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for the sake of compliance, but 
showcases a shift that embraces 
and celebrates the value of 
previously marginalised and 
minority groups on the basis of 
race, gender, class, age, sexual 
identity, religion, culture and 
ethnicity. Gender equality that
is sponsored by leaders and 
embedded in the business 
strategy, true to all levels of 
governance, will drive change 
in behaviour and mindsets and 
increase business and financial 
performance as demonstrated 
by various studies.
 
This course is specifically 
designed for any woman and 
any company that is looking to 
thrive beyond COVID-19 into 
the next industrial revolution 
in which we will see soft and 
hard skills as complementary 
to female leadership of great 
conviction, which is relevant
for the New World of Work. 
We will draw on the sharp 
lessons and voices of women 
leaders from across the world. 
We will use live case studies 

such as the appointment of, 
Kamala Devi Harris, as the 
first woman of a mixed race 
descent into the second most 
powerful seat of arguably the 
most developed economy 
in the world; the appointment
of our own, Phuthi Mahanyele 
Dabengwa, as the CEO of 
Naspers SA; the young women 
of Myanmar who are prepared 
to fight for justice by laying 
their lives on the line; young, 
Greta Thunberg, who took 
on world leaders to get her 
voice heard on ESG issues; 
phenomenal female and male 
leaders who are promoting 
mental wellness (yes – that 
which was previously seen 
as a soft skill) because it has a 
direct impact on performance.
 
This course will be designed 
and delivered by a lead 
facilitator who is an expert in 
the field of women leadership, 
gender studies and building 
inclusive organisations – 
complemented by the voices 
of men and women  in various 

It is sad that, 
“Any time you try 
something new,
it’s going to take 
extra energy.” 
(John Maxwell: Leadershifts, 2019)

Are you ready to embark 
on this new journey with us?

The year 2020, marking the 
25th anniversary of the Beijing 
Platform for Action, was intended 
to be ground-breaking for gender 
equality. Instead, with the spread 
of the COVID-19 pandemic even 
the limited gains made in the past 
decades were at risk of being 
rolled back.

The pandemic has uncovered 
pre-existing inequalities and all 
the work on creating diverse and 
inclusive workplaces and societies 

is at a fragile and fractured point. 
Coupled with the social, economic 
and political seismic shifts around 
the world, we have seen women, 
together with male champions 
in the home and at work, advance 
to take up the lead against unjust 
practices.

Through the use of vibrant voices 
and a fearless mindset, they have 
tilted the dial on transformation, 
diversity and inclusion.
 This ground-breaking Women 

Leading the Way in the New 
World of Work programme, 
by design, is intended to move 
our personal and institutional 
committed practice efforts, 
from compliance to doing the 
right thing.

By building on the lessons 
learned from the black swan 
event of 2020, we can create 
the next chapter in defining 
a new normal which is not 
only focused on diversity 

OVERVIEW
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sectors who are championing 
true diversity and transformation.



WOMEN LEADING THE WAY  |  PAGE 02

WHAT TOPICS WILL BE COVERED?

AGILITY, AGENCY, 
AND URGENCY

03

We will focus on the policies and 
practices that inform agendas 
for diversity and inclusion and 

transformation and we specifically 
will look at what women themselves 

can do to effect change for self 
and others and the communities 

in which are located.

MACRO, MESO, 
MICRO LEVELS

01

As COVID 19 has shown us very powerfully, 
being agile and nimble to respond to curveballs 

in your personal and professional lives 
requires us to build our resilience long before 
the curveballs come. Furthermore, in various 
personal mastery aspects of the programme 

you will be catalysed to become agents of 
change to create the next normal and there is 

no time like the present to work on the beyond.

02
BUSINESS, 

GOVERNMENT, SOCIETY

We will learn the skills, techniques, and 
strategies for lobbying for change at all 

three levels and by working together 
with all stakeholders we can address 

the current constraints that currently 
seem intractable. We will also become 
the nudges to one another to become 

active civil and corporate citizens.

AMBITION, AUDACITY TO DREAM 
BIG AND AUTHENTICITY

04
 You will be exposed to strategies 
to realise your full and authentic 
potential that allow you to own 
your audacious goals and never 
back down on your ambitions.

THE COURSE WILL BE DESIGNED AND DELIVERED TO IMPACT:
Entry level women managers, senior women 
managers or women aspiring to be managers
in all sectors. This inclusive approach means that 
we learn first-hand about the intersectionality of 
race, gender, class, age, sexual identities, religion, 
culture and ethnicity in relation to women in the 
workplace.  Furthermore, to the power of truths 

WHO THIS COURSE IS SUITABLE FOR?
on individuals and corporate sectors that 
are on a deliberate path of transformation – 
this programme is not exclusive to women 
in these sectors only. Aspiring and current 
female managers from all sectors will add 
a rich perspective to the entire virtual 
learning journey.



WHAT CAN PARTICIPANTS EXPECT?

Expect to find ways to work 
optimally with others to build 
a high-performance culture.

Expect to build a cheerleading 
squad or tribe of 

like-minded individuals.

Expect to cry (we will provide the 
tissues and then we work through the 

solutions), laugh, learn and not take 
yourself too seriously.

Expect the unexpected. The course will 
draw  on behavioural design to catalyse 

disruption and action. It will require 
participants to be vulnerable and open 

to change, for it is from vulnerability 
that creativity and innovation emerges.

Expect to have your mindset and 
paradigms about self and others 

tested and even shattered.

Expect to be challenged! In allowing 
yourself to be thrown into this 

wilderness and by showing up you 
will give yourself permission to 

move beyond your fears and learn 
how to grow into the fullness of you.

Expect to meet the most phenomenal 
minds across industries who are 

championing gender equality and 
transformation in multiple ways. 

They will be with us in the 
virtual classroom.

Expect to find 
common ground with 

other women.

Expect to find a safe place to give 
voice to how you are managing 
and navigating the new world  
of work (working from home) 
which people assume is easy 

to accomplish.

Expect protocols on 
how to effectively 

use virtual platforms.

Expect readings, case studies 
(some live examples), stories and 

multimedia interventions.
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LEARNING THEMES AND EXPECTED OUTCOMES:

COURSE DELIVERY

•     Understanding the historical drivers that 
underpin women’s struggle for empowerment, 
gender equality and how these can be applied  
in our current context especially in the wake 
of COVID-19.

•     Understanding the current global and local 
movements advancing gender equality, 
inclusion in general and celebrating the voices 
that were previously silenced but are stronger 
and vibrant today through critical mass action.

•     Enabling participants to unlearn, be open  
to new learning and develop open mind-sets.

•     Interrogating the growing investment being 
made in women for economic, moral and 
leadership diversity imperatives and the 
impact/ROI of such investments.

•     Understand intersectionality theory  
and how that compounds the achievement 
of gender equality efforts.

•     Understanding the transformation agendas 
in the creative industry and comparing 
the progress to other sectors, both locally  
and globally.

•     Identifying the barriers and opportunities  
for women in all sectors.

•     Exploring the multi-dimensional leadership 
spheres where women operate (business, social, 
home) and how these influence each other.

•     Diagnosing the current leadership 
context and how might the leadership 
styles of women and men complement 
each other for the VUCA times and 
the new - next normal.

•     Engaging with phenomenal women 
and  men leaders from different contexts 
in order to distal effective leadership lessons.

•     Building a higher trust index among coalition 
parties in order to progress our efforts.

•     Understanding women’s advantages and 
disadvantages in a tech enabled environment.

•     Exploring similarities and differences  
of power dynamics between men and  
women in leadership roles.

•     Identifying approaches to manage implicit  
and explicit, conscious and unconscious  
bias in our daily practices.

•     Promoting holistic wellness of women 
by focussing on occupational medicine 
(intellectual, physical spiritual, emotional 
and financial resilience) to enable leadership 
success in complex times using lessons from 
COVID-19 and working from home.

•     Creating a tangible takeaway memento 
 as your reminder of your journey/story.

•    Online workshops curated in micro-learning bursts.
•      8 days over 4 weeks (2 sessions per week. 2 hours a session).  

4-26 Aug 2021 (Wed & Thurs 09H00- 11H00).
•     This creates the opportunity for participants to reflect between sessions, 

practice activities at home and at work. It also gives women the opportunity 
to participate in microbursts to avoid adding to your stress of being away 
from the office for two full days.

•    Full access to an intuitive learner platform.
•     Price – R12 000 inclusive of learning material and campus virtual learning sessions.  

Early bird and group booking discounts available.

All that’s left for you to do now is contact us via any one of the channels below and prepare 
for the challenge that awaits – in which you will put in the work to understand who you truly 
are, with the purpose of self-discovery and work towards building your personal leadership 
qualities from within so that you emerge stronger by adopting a winning mindset that propels 
you to become a force to be reckoned with throughout your career.

CUSTOM PROGRAMMES  
EXCLUSIVE TO  
CORPORATE CLIENTS:

FINAL THOUGHTS

•    Online only
•    2-3 full days or half days
•     Other delivery options  

in discussion with clients
•     Virtual classroom experiences.
•     Designed to suit all budgets  

and specific corporate needs

WhatsApp us: 0823 321 321 Call us: 0861 321 321 Visit our website: richfield.ac.za

@thisisrichfield @thisisrichfield @thisisrichfield

Find us on social media:

Richfield Education
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